HOW DO WE MINIMISE PEOPLE DISRUPTION
WHEN IMPLEMENTING DIGITAL DISRUPTION?
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Performance Possible




ACCEPTANCE

Acceptance is not a passive state, rather it’s a
positive force that helps us to grow, to be better.

Chesta Verma



















W THE SHIFT:

Leadership Capability and

Outcomes



LEADERSHIP CAPABILITY
and OUTCOMES IN DIGITAL
TRANSFORMATIONS

Achieving Inspired
SUPERB Emerging Motivated ENERGISING
AVERAGE Managing Coping SURVIVING
Challenging Overwhelmed
POOR Struggling Desperate DRAINING
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POOR CAPABILITY:
DRAINING




AVERAGE CAPABILITY:
SURVIVING




PERB CAPABILITY:
RIVING
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DIGITAL TRANSFORMATION

From desperate and struggling to inspired and achieving.

A playbook to EASE your team into successful digital transformations







