Bill’s Building Blocks
After The Move

When the box count approached 180 boxes, the movers decided it was time for a second truck and assigned a fifth person to the move. Had a few more supply chain books than expected! Fortunately, the cost of the move was based on time rather than weight or volume. After the move we were engulfed in bubble wrap, packing paper, and cardboard. The cardboard boxes were collapsed and reused on another move. The paper was recycled. And the bubble wrap was of a type of soft plastic that could be recycled.

There are many reasons to “move” a supply chain including:
· Acquiring and merging product lines and/or services from other companies.
· Expanding a supply base and/or delivery channels when introducing new product.
· Rationalizing and consolidating supply chain echelons.
· Instituting reverse supply chains for returns, reuse, and recycling.

Once the business strategy and supply chain architectural changes are set, there are many tactical details to work out. The old scenario has to be “packaged” to be sent for the move. What will be kept? What will be discarded? What will be transformed? The new scenario has to be established with the transfer packages of processes, inventory, and capacity received. How can this be done without interrupting demand? How will the information basis for demand planning change? How can continuity of supply be ensured? How long will it take to train employees regarding the process changes? What is the lead time for new inventory capital equipment purchases? Is there sufficient cash flow to cover each purchase?

Do not forget the modification to the “glue pieces” in the new supply chain. There will be new relationships with logistics companies. The trading partners need new addresses, phone numbers, information technology connections, and banking information to process orders and invoices, to make material and service deliveries, and to manage their cash. This is like forwarding the mail to a new permanent address. Key performance indicators and metrics dashboards need to be modified and/or established.

When all is ready after the move, the network will hum along matching supply and demand in its new or modified space. Startup diagnostics will tell if the moved supply chain is performing up to snuff. And ongoing risk management tools can be used to avert new challenges in the foreseeable future.
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